
Lake West Ambulance - Board Meeting Minutes
November 11, 2025

I. Call to Order: Tom Roof called the meeting to order at 9:02am

Roll Call: Board Members Present: Tom Roof - Chair, Jim Mellody - Vice Chair, 
Ed Bryant - Board Member, Steve Christiansen - Board Member, Mark Gilbert - 
Board Member, Sam Elizzar - Board Member, Laura Stewart - Operations 
Manager (via Zoom), Gayle Webb - Business Manager.

II. Public Comments & Announcements: None

III. Approval of Minutes: Motion to waive the reading and certify minutes from 
previous meeting by Steve Christiansen, 2nd by Mark Gilbert. Motion carried 6-0.

IV. Staff Reports:

A. Financial Report: Prepared by Anchor Point, presented by Gayle Webb.

Payments reviewed by Board and Financial Report noted, to be placed in 
file for next Audit.

B. Business Manager Report: Presented by Gayle Webb.

Motion to accept Business Manager Report by Jim Mellody, 2nd by Steve 
Christiansen. Motion carried 6-0.

C. Operations Manager Report: Presented by Laura Stewart.

Motion to accept Operations Manager report by Mark Gilbert, 2nd by Jim Mellody. 
Motion carried 6-0.

V. New Business:

A. Heritage Bank CD:

Motion by Jim Mellody to cash out CD #3987, deposit to investment account. 
Motion 2nd by Ed Bryant. Motion carried 6-0.

B. 2024-2025 Audit Presented by Gayle Webb.

Auditor recommendation:
Add additional person to iSolved payroll for verification of hours 
and pay.

Motion by Jim Mellody to accept audit report and add Laura to iSolved for 
verifying hours worked and pay. Laura is to submit payroll after verification. 
Samantha Elizzar to be added in case of emergency to allow Laura admin 
access. Motion 2nd by Mark Gilbert.  



VI. Old Business: None

VII. Miscellaneous Business: None

VIII. Closed Session:

Request for closed session by Gayle Webb pursuant to RSMo 610.021(3) Hiring, 
firing, disciplining or promoting of particular employees.

Motion to suspend open session for closed session by Tom Roof, 2nd by Steve 
Christiansen. Motion carried 6-0. 9:25 AM

Motion to open closed session by Tom Roof, 2nd by Steve Christiansen. Motion 
carried 6-0.

Motion to adjourn closed session and resume open session by Tom Roof, 2nd by 
Mark Gilbert. Motion carried 6-0. 9:52 AM

IX. Adjournment: Motion to adjourn by Jim Mellody, 2nd by Mark Gilbert. Motion 
carried 6-0. Meeting adjourned at 9:53 AM. 

Results of closed session: Schedule interviews for Business Manager 
position.

Next Regular Board Meeting
December 9, 2025 at 9:00 AM

Certification: This is to certify that the foregoing is a true and accurate record of the 
minutes of proceedings for the meeting of the Board of Directors of the Lake West 
Ambulance District held on the date first set forth herein above. 

By: 
Gayle Webb, Secretary

Approved this ____ _ day of _________________ _, ______________. 

Kenneth Riley, Chairman of the Board


