Lake West Ambulance - Board Meeting Minutes
April 8, 2025

VL.

Vil.

Call to Order Outgoing Board: Ron Riley called the meeting to order at 8:57 am

A Roll Call: Board Members Present: Ron Riley - Chair, Tom Roof - Vice
Chair, Ed Bryant - Board Member, Steve Christiansen - Board Member,
Mark Gilbert - Board Member, Jim Mellody - Board Member, Laura
Stewart - Operations Manager, Gayle Webb - Business Manager.

B. Agenda Approval: Motion by Jim Mellody, 2nd by Steve Christiansen. Motion carried
6-0
C. Approval of Minutes from Previous Meeting : Motion to waive the reading and certify

minutes from previous meeting by Mark Gilbert, 2nd by Ed Bryant. Motion carried 6-0.

Public Comments & Announcements: None
Unfinished Business: None
Special Orders of the Day

A. Declaration of Election Results:
James Mellody Sub-District 6 and Edward Bryant Sub-District 3 ran unopposed.

B. Departing Remarks: None

Adjournment of Outgoing Board Meeting:

Motion by Tom Roof to adjourn Meeting. Motion 2nd by Steve Christiansen. Motion carried 6-0.
8:59 am.

Call to Order Incoming Board: Ron Riley called the meeting to order at 8:59

Special Orders of the Day:

A Oath of Office:

Notary Ruby Davenport administered the Oath of Office to James Mellody
and Ed Bryant. Documents signed and notarized.

B. Board Elections and Appointment of Officers
1. Chairperson: Steve Christiansen nominated Ron Riley. No
other Nominations. Nomination passed 6-0
2. Vice-Chair: Ron Riley nominated Tom Roof. No other

nominations. Nomination passed 6-0.
3. Treasurer: Gayle Webb appointed by Board.
4, Secretary: Gayle Webb appointed by Board.



5. Budget Officer: Gayle Webb appointed by Board.
6. Custodian of Records: Gayle Webb appointed by Board.

VIIl. Staff Reports:

A. Financial Report: Prepared by Anchor Point, presented by Gayle Webb.
Payments reviewed by Board and Financial Report noted, to be placed in
file for next Audit.

B. Business Manager Report: Presented by Gayle Webb. Included in packet.
Motion to accept Business Manager Report by Jim Mellody, 2nd by Mark Gilbert.
Motion carried 6-0.

C. Operations Manager Report: Presented by Laura Stewart. Included in packet
Motion to accept Operations Manager report by Jim Mellody, 2nd by Steve Christiansen.
Motion carried 6-0.

IX. New Business:

A Sunrise Beach Annexation: Presented by Gayle Webb. Included in packet.
Annexation into Village of Sunrise Beach. No cost to the District.
Motion by Jim Mellody to complete application for annexation. Motion 2nd by Ed Bryant.
Motion carried 6-0.

B. Central Bank CD; US Bank CD; First Mid Bank CD: Presented by Gayle Webb.
These 3 CD’s maturing prior to next meeting.
Motion made by Jim Mellody to move funds from these CD’s to Central Bank Investment
Account. Motion 2nd by Tom Roof. Motion carried 6-0.

X. Old Business:

A. Critical Incident Stress Management: Presented by Gayle Webb and Laura Stewart.
Per Lake West Attorney, the statute regarding CISM is, in his opinion simply advisory
without negative consequences for failure to comply.

Laura believes it is the best interest of the employees and the district to implement a
policy that requires employees to talk with someone as required.

Jim Mellody asked about costs. Laura stated costs would be minimal to the district.
The statute provides a fund that can be applied to for reimbursement.

Laura to create a policy regarding the implementation for CISM.

No action taken.

XI. Miscellaneous Business:
Tom Roof asked for concrete update. No progress at this point.

Xll.  Adjourn: Motion by Steve Christiansen to adjourn, 2nd by Mark Gilbert. Motion carried 6-0.
Meeting adjourned 9:19 am



Next Regular Board Meeting
May 13, 2025 at 9:00 AM

Certification: This is to certify that the foregoing is a true and accurate record of the minutes of
proceedings for the meeting of the Board of Directors of the Lake West Ambulance District held on the
date first set forth herein above.

By:

Gayle Webb, Secretary

Approved this day of

Kenneth Riley, Chairman of the Board



