\t Lake West Ambulance - Board Meeting Minutes N
b July 10, 2023 A

In Attendance: Board Members

Ron Riley Chairman Steve Christiansen Member

Tom Roof Vice-Chairman Mark Gilbert Member

Ed Bryant Member Jim Mellody Member

Staff
Gayle Webb Business Manager Laura Stewart Operations Manager

Call to Order: Ron Riley called the meeting to order at 9:00 am. Ed Bryant
Absent.

Public Comments & Announcements: None

Approval of Minutes: Motion to waive the reading and certify minutes from
previous meeting by Mark Gilbert, 2nd by Steve Christiansen. Motion carried 5-0.

Staff Reports:

A. Financial Report: Prepared by Wilson Toellner and Presented by Gayle
Webb and as included in the Board Meeting packet.

Payments reviewed by Board and Financial Report noted, to be placed in
file for next Audit.

B. Business Manager Report: Presented by Gayle Webb and as
included in the Board Meeting packet.

Motion to accept Business Manager Report by Jim Mellody, 2nd by Steve
Christiansen. Motion carried 5-0.

C. Operations Manager Report: Presented by Laura Stewart and as
included in the Board Meeting packet.

Motion to accept Operations Manager report by Tom Roof, 2nd by Mark Gilbert.
Motion carried 5-0.

New Business:

A. Suburban Sale: Presented by Gayle Webb and Laura Stewart.
The Suburban is not being utilized and has been driven less than 100
miles in a year. Proposed selling the 2011 Suburban. After discussion and

price checks. Decision made to sell.

Motion by Steve Christiansen to sell at a cost of $10,300 to Mark Gilbert. Motion
2nd by Tom Roof. Motion carried 5-0.

N



VL.

Vil.

VIIL.

Old Business:

A. Central Bank Financial Advisor: Presented by Gayle Webb.

Motion made by Ron Riley to approve Central Bank as Financial Advisor for
liquid assets. Motion 2nd by Mark Gilbert. Jim Mellody abstained. Motion carried
4-0

Miscellaneous Business:

Gayle requested a postponement of the August meeting from the 13th to the 20th
for Property Tax pro forma data to be finalized.

Motion by Jim Mellody to reschedule the meeting for August 20, 2024. 2nd by
Steve Christiansen. Motion carried 5-0.

Adjournment: Motion to adjourn by Tom Roof, 2" by Jim Mellody. Motion carried
5-0. Meeting adjourned at 9:23 AM.

Next Regular Board Meeting
August 20, 2024 at 9:00 AM

Certification: This is to certify that the foregoing is a true and accurate record of the
minutes of proceedings for the meeting of the Board of Directors of the Lake West
Ambulance District held on the date first set forth herein above.

Approved this day of

By:

Gayle Webb, Secretary

Kenneth Riley, Chairman of the Board



