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Lake West Ambulance - Board Meeting Minutes N |
August 19, 2025 A

Call to Order: Thomas Roof called the meeting to order at 9:00 am

Roll Call: Board Members Present: Tom Roof - Vice Chair (Interim Chairman), Ed
Bryant - Board Member, Steve Christiansen - Board Member, Mark Gilbert -
Board Member, Jim Mellody - Board Member, Laura Stewart - Operations
Manager, Gayle Webb - Business Manager - Sam Elizzar - Board Member
Applicant.

Public Comments & Announcements: None

Approval of Minutes: Motion to waive the reading and certify minutes from
previous meeting by Steve Christiansen, 2nd by Mark Gilbert. Motion carried 5-0.

Staff Reports:

A. Financial Report: Prepared by Anchor Point, presented by Gayle Webb.
Question by Jim Mellody regarding cost of supplies. Laura Stewart
advised this is due to the Bureau of EMS audit. Many supplies on the

ambulances had to be replaced.

Payments and Investment Account reviewed by Board and Financial
Report noted, to be placed in file for next Audit.

B. Business Manager Report: Presented by Gayle Webb.

Motion to accept Business Manager Report by Ed Bryant, 27 by Jim Mellody.
Motion carried 5-0.

C. Operations Manager Report: Presented by Laura Stewart.

Motion to accept Operations Manager report by Steve Christiansen, 2nd by Mark
Gilbert. Motion carried 5-0.

New Business:
A. Kenneth “Ron” Riley Resolution: Prepared by Frank Flaspohler.

Resolution 2025-01; A Resolution Honoring the Distinguished Service and
Retirement of Board Chairperson Kenneth “Ron” Riley.

Motion by Jim Mellody to adopt Resolution 2025-01. Motion 2nd by Mark Gilbert.
Motion carried 5-0.

B. Conflict of Interest Resolution 2025: Presented by Gayle Webb.
Jim Mellody made a motion to Adopt the Conflict of Interest Resolution 2025, as

set forth by the Missouri Ethics Commission for disclosing potential conflicts of
interests. Motion 2nd by Steve Christiansen. Motion carried 5-0.
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C. Central Bank: Presented by Gayle Webb

Central Bank requires meeting minutes to remove Ron Riley as signer on
Lake West Bank account.

Steve Christiansen made a motion to remove Kenneth Riley and add Tom Roof
as a signer on the accounts. Motion 2nd by Jim Mellody. Motion carried 5-0.

D. Bank of Sullivan CD: Presented by Gayle Webb

Motion by Ed Bryant to cash out Bank of Sullivan CD and deposit into Central
Bank Investment Account. Motion 2nd by Jim Mellody. Motion carried 5-0.

Motion by Steve Christiansen to maintain remaining CD’s in local banks, with the
exception of Heritage Bank. Motion 2nd by Jim Mellody. Motion carried 5-0.

E. Property Tax Rate 2025: Presented by Gayle Webb

Property tax rate to be set at 0.0423 after calculations with pro forma data
and reduction due to sales tax income.

Motion to approve property tax rate at 0.0423 by Mark Gilbert, 2nd by Ed Bryant.
Motion carried 5-0.

Old Business:
A. Business Manager Replacement:

Gayle Webb asked the Board to consider a replacement to begin February 2026,
and allow her to cut back hours to 24-30 through September 2026. Tom Roof
asked if the replacement would be full time, and what would be the salary.

After discussion, motion by Jim Mellody to draft a job description, and bring to
the September meeting. Suggestion by Sam Elizzar to run through Chat GPT.
Also Laura and Gayle to research range of salary for the position. Motion 2nd by
Steve Christiansen. Motion carried 5-0.

Miscellaneous Business:
A. Vacant Board Seat:

Samantha Elizzar gave a brief introduction about herself. Members of the
board asked questions. Laura invited Sam to tour the new ambulance while the

Board discussed her appointment.

Motion by Steve Christiansen to appoint Sam Elizzar to the vacant seat if she
accepts. Motion 2nd by Mark Gilbert. Motion carried 5-0.

Sam accepted the appointment. The Board congratulated Sam and welcomed
her to the Board of Directors.

B. Election of Officers:

Due to the passing of Chairman Ron Riley, the board unanimously chose
to hold an election for a new Chairman.



Steve Christiansen nominated Tom Roof to be Chairman. 2nd by Mark Gilbert.
No other nominations. Tom Roof elected Chairman by vote 4-0.

Ed Bryant nominated Jim Mellody to be Vice-Chairman. 2nd by Tom Roof. No
other nominations. Jim Mellody elected Vice-Chairman by vote 4-0.

VII.  Adjournment: Motion to adjourn by Ed Bryant, 2nd by Mark Gilbert. Motion
carried 5-0. Meeting adjourned at 9:42 AM.
Next Regular Board Meeting
September 9, 2025 at 9:00 AM

Certification: This is to certify that the foregoing is a true and accurate record of the
minutes of proceedings for the meeting of the Board of Directors of the Lake West
Ambulance District held on the date first set forth herein above.

By:

Gayle Webb, Secretary

Approved this day of

Thomas Roof, Chairman of the Board



