@4

Lake West Ambulance - Board Meeting Minutes N |
June 10, 2025 A

Call to Order: Ron Riley called the meeting to order at 8:58 am

Roll Call: Board Members Present: Ron Riley - Chair,, Ed Bryant - Board
Member, Steve Christiansen - Board Member, Mark Gilbert - Board Member, Jim
Mellody - Board Member, Laura Stewart - Operations Manager, Gayle Webb -
Business Manager.

Tom Roof - Vice Chair: absent

Public Comments & Announcements: None

Approval of Minutes: Motion to waive the reading and certify minutes from
previous meeting by Steve Christiansen, 2nd by Mark Gilbert. Motion carried 5-0.

Staff Reports:
A. Financial Report: Prepared by Anchor Point, presented by Gayle Webb.

Payments reviewed by Board and Financial Report noted, to be placed in
file for next Audit.

B. Business Manager Report: Presented by Gayle Webb.

Motion to accept Business Manager Report by Jim Mellody, 2nd by Steve
Christiansen. Motion carried 5-0.

C. Operations Manager Report: Presented by Laura Stewart.

Laura noted there will be a mental health class in July. The clinician will
be available for any individual employee after the class.

Motion to accept Operations Manager report by Ed Bryant, 2nd by Mark Gilbert.
Motion carried 5-0.

New Business:
A. Audit Proposal: Presented by Gayle Webb.

Motion by Jim Mellody to accept the proposal by Graves and Associates at a cost
of $11,275. Motion 2nd by Mark Gilbert. Motion carried 5-0.

B. District Insurance Renewal: Presented by Gayle Webb
Motion made by Jim Mellody to accept Ins renewal from Mike Keith Insurance
and Provident / Fire Plus at a cost of $65,705. Motion 2nd by Steve Christiansen.

Motion carried 5-0.

C. My Case Access: Presented by Gayle Webb.
Tabled to next meeting, due to absence of Tom Roof.



D. 2025-2026 Budget: Presented by Gayle Webb.

Budget included in the board meeting packet. Discussion regarding:
Employee pay increase options.
New medical equipment.
New Roof Cam Mo Drive
Pay Increase for Laura Stewart and Gayle Webb. Presented by
Laura Stewart.

Motion by Ed Bryant to approve budget with .75¢ pay increase for employees,
increased hourly wage for Laura $41.00 and Gayle $42.00. Motion 2nd by Jim
Mellody. Motion carried 5-0.

VL. Old Business: None

VIL. Miscellaneous Business:
Gayle advised the board she would like to retire September 2026. Jim Mellody
asked Gayle to create a list of duties (job description) for future vetting of
replacement.

VIl.  Adjournment: Motion to adjourn by Ed Bryant, 2nd by Jim Mellody. Motion
carried 5-0. Meeting adjourned at 9:34 AM.

Next Regular Board Meeting
July 8, 2025 at 9:00 AM

Certification: This is to certify that the foregoing is a true and accurate record of the
minutes of proceedings for the meeting of the Board of Directors of the Lake West
Ambulance District held on the date first set forth herein above.

By:

Gayle Webb, Secretary

Approved this day of

Kenneth Riley, Chairman of the Board



