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Lake West Ambulance - Board Meeting Minutes N |
February 25, 2025
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In Attendance: Board Members

Ron Riley Chairman Steve Christiansen Member
Tom Roof Vice-Chairman Mark Gilbert Member
Ed Bryant Member Jim Mellody Member
Staff
Gayle Webb Business Manager Laura Stewart Operations Manager

Call to Order: Ron Riley called the meeting to order at 9:02 am
Edward Bryant absent

Public Comments & Announcements: None

Approval of Minutes: Motion to waive the reading and certify minutes from
previous meeting by Mark Gilbert, 2nd by Steve Christiansen. Motion carried 5-0.

Staff Reports:

A. Financial Report: Prepared by Wilson-Toellner and Presented by Gayle
Webb and as included in the Board Meeting packet.

Payments reviewed by Board and Financial Report noted, to be placed in
file for next Audit.

B. Business Manager Report: Presented by Gayle Webb and as
included in the Board Meeting packet.

Motion to accept Business Manager Report by Jim Mellody, 2nd by Steve
Christiansen. Motion carried 5-0.

C. Operations Manager Report: Presented by Laura Stewart and as
included in the Board Meeting packet.

Motion to accept Operations Manager report by Tom Roof, 2nd by Mark Gilbert.
Motion carried 5-0.

New Business:
A. Drug Testing: Presented by Laura Stewart.

Laura asked to discontinue the quarterly drug testing. Lake West to
continue pre-employment and accident testing.

Mark Gilbert asked if we are required by the state to drug test. We are not
required.

No action taken at this time. New Policy to be presented at March 2025 board
meeting, for vote by the board.

N



VL.

Vil.

VIIL.

Sunrise Beach Little Theater Donation: Presented by Gayle Webb and
as included in the Board Meeting packet.

Motion by Mark Gilbert to donate at the good friends level of $50. Motion 2nd by
Steve Christiansen. Motion carried 5-0.

C.

Critical Incident Stress Management: Presented by Laura Stewart and
as included in the Board Meeting packet.

RSMo requires all peace officers and first responders to meet with a
service provider once every 3 - 5 years for mental health check-in.
Waiting on clarification from attorney on some specific details regarding
who we are required to send and who schedules the appointments.
Laura has access to clinicians she would recommend.

No action taken at this time.

D.

New Ambulances: Presented by Laura Stewart.
Osage Industries in ready for our re-mount of unit 2. Completion by July.

Laura requested a plan for future ambulance purchases. Orders are 2
years out for remounts and new units.

After Discussion by board, the recommendation is remounts or new
ambulances every 2 years.

Old Business:

A.

Concrete: Tom asked about replacing the cracked concrete on the
aprons. Gayle to contact Rice Concrete again.

Miscellaneous Business: None

Adjourn: Motion to adjourn by Tom Roof, 2nd by Jim Mellody. 9:36

Next Regular Board Meeting
March 11, 2025 at 9:00 AM

Certification: This is to certify that the foregoing is a true and accurate record of the
minutes of proceedings for the meeting of the Board of Directors of the Lake West
Ambulance District held on the date first set forth herein above.

Approved this

Gayle Webb, Secretary

day of

Kenneth Riley, Chairman of the Board



